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SUBJECT: 1981 Performance Evaluation for Professor Herbert Dershem

HOPE COTLECE

February 24, 1982

David Marker and the Status Committee

Sheldon Wettack

As has been true in each of the years he ha6 been at Hope College,
Herb Dershem has perfoided at an exceptional level again in 1991.

Herb has shared with me the re6ults of his student evaluations and
lt is clear that it would be very hard to be any better tl:an he is in
the classroom. During the year, he taught new courses in both the
spring and the fall, and in the fall his evaluations were about as good
they could po6sibly be. Ninety-five percent of the students rated him
as eitier A or A- on the Mattrematics Department form and no student
rated him b€low a B+. Hi6 classroom performance is, in my mind,
exceptional.

Herbrs scholarship during the year continued to be directed toward
consulting activities, He has now developed numerous contac!6 ln
businegs and iltdustry and these contacts will enable him to learn new
techniques and practicee whlch are in u6e in the real wor1d. Several of
his consulting activities are menuoned on hi6 Faculty Service to Hope
form and a number of others will show up on next year,s form since the
actual consulting work will occur in 1982. As you carl 6ee from the
Faculty Service to Hope form, he has also attended a variety of meetings
and served as a reviewer of several paper6. Although thi6 is not a
year in which Herb published, one would have to conclude that wa6
still a year of significant professional activity.

In the area of 6ervice, Herb's greatest service to the College i6
simply his presence on crunpus a6 an expert ilr the area of computer
science education. He continues to devote many hour6 to enabling us
to carry out what amounts to a oodel program in computer science for a
liberal arts college. In addition to these responsibilities and activlties,
Herb has served as a member of the computer selectiou comnittee this
year, a committee which, as tbe Provost will attest. has reouired a
great deel of time and effort. Finally, as if the above were n;t enough,
this was a difficult faU for Herb in that he had to itterrate three new
facully members into t}|e instructional program in comfuter science.
From al1 that I can tell at this point, that integration has been caried
off very well and we are or1 our way to solving the staffing problems in
computer science which were upon us less than a year ago.

SWis f :DPsD
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Se l f  E ,a lua t i cn  and  Goa ls
1 9 4 1

HErbEit L. Derehe']1

l,Iy teaching effe,:t iveneei ha! i f iproved over the past year when meEEsred by
Etudent performani:E, Etud€nt evaluationt and my own personal evallat ion. Over the
p6Et yeir I  developed and taught two ne,, courses (Cornp gE:43 and 3t0) and taught
two other cciurseg which I had never taught beforp (Comp Sc 120 Social Science and
Math 310), Out of the 5? Etudent evaluations received f/om ny Fallr 198l cla5ses'
any overal l  rat ing r4a5 A on 44 formsr A- on 13 formEr and E+ on 2 forms, I reEeived
no rating in any category loirer thah B+r and 95'/" of al l  of my ratingE were eithet A
or A-, The perforf i jance of the studEnts in my classe5 a6 meaEured by the gradeg
awarded  was  a lEo  h ighe r  t han  i n  p rev ious  yea r5 .

My scholarship and profesEional activity has been direEted mainly toward
consLJlt ing, I have developed numerous contactE in businegs and industry which v,Ji l l
perf i i t  me to learn t€chniquEg and practices in current t j6e, Most of these contactg
do not Ehow on the Faculty Service form because the actual consult ing work wil l
occur in 1?3?l

I have continued to devote many hours to Eervice in advi5ing and addreEsing
the community (as individuals and gtoups) in thF lrEe of the computer, In addit ionr 1
have gerved on the computer gelection conmitfee and as academic advisor to 63
s tuden ts .  I  have  worked  w i th  th ree  facu l t y  members  who  have  been  teach inq
computer gcience {or the f ir-. t  t imer prepared a dEpartmental evaluation reportr and
placed a great deal of effort into recruit ing new EtudentE in computer Ecielce,

Gnals for l9B2
l, For the past two year6 one of my goalg ha5 been to convert the cornputer soence

proqram to the new comFUter Fystern, So that I do not r isk another unfulf iUed
goalr this year n'y goal is to havF nothing to do with thF conver5ion to a new
computer systemr

2. I wiU establiEh computer science aE a Etrongr independent department and obtain
the Et:ff  alrC reeouicss nEceiiair io aicomFliEh that.

3, I  wil l  seek to increase a?rafenesE of our computer Erience program by providing
o n  - c a m p  u  s  p  r o g  f  a m 5  f o r  h i g h  6 c h d o l  s t u d e n t s  a n d  t E a c h e r g .


