MEMORANDUM

Date: March 1, 1983

To: David Marker and Members of the Status Commiftee
From: Irwin J. Brink 94]6

Subject: Annual Performance Evaluation of Herb Dershem

Evaluation of Herb's Work as Chairman by the Computer Science Faculty

Herb is very highly rated as a chairman by his faculty. He gets uniformly
excellent grades for all items listed under Category I, Leadership Ability. He is
rated as doing a very good job in working with and training inexperienced staff.
Particularly noteworthy were his high ratings in all items under Category III,
Creating and Maintaining Esprit De Corps, and in Category IV, Liason Role. His
scores in Category VI, Personal Attributes are uniformly high for all items. Clearly
Herb is viewed by his staff as doing an outstanding job as chairman of the computer
science department.

Evaluation of Herb's Work as Chairman by the Dean

Although I have had little opportunity to work with Herb in my role as Dean,
because he left for Germany very shortly after I became Dean, I have no reason to
gainsay what his staff say in their evaluations. It appears to me that Herb does an
excellent job as chairman and we all look forward to his return. He is a tower of
strength in the computer science department.

Effectiveness as Teacher. I do not have access to teaching evaluations given by
Herb in his courses this year, since he is in Germany. So I am not in a position to
evaluate his effectiveness as a teacher in 1982. However, there is no reason to
believe that his effectiveness diminished this past year. I would expect that the
quality of his teaching was very good. I wish to draw attention to his unusually
large advisee load. I consider academic advising to be a part of the teaching func-
tion at Hope. XKnowing Herb as I do I would expect that he performs his advising
role very effectively.

Effectiveness as Scholar. It is evident that Herb focuses his scholarly work on
computer science education. Again without knowing first hand I would expect the
quality of Herb's work to be high in keeping with everything else he does. I would
rate his effectiveness as scholar in 1982 as good.

Effectiveness in Service. Herb has heavy involvement in service activities as the
Faculty Service Form shows. The number of students supervised in independent
study is unusually large. I rate Herb's service record as very good. Overall I
believe that Herb had another very good year, before leaving for Germany. We miss
him and look forward to his return.
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