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Herbert L. Dershem

IeBEE!9: There uas nBthing diffet'ent about tng teaching this gear except
that I did teach tu,€, neu courseE under special topiEs. TheEp uere ltath
for Csnputer Science snd Algori thf ts.  l '19 sverel l  ret ing on the student
evaluet ion forf i  uas 3.Bg out of 4.00, up frsn 3-86 in 1983. I  tel t  m9
teeching cont inued to be verg effect ive.

EELs]4IEUll l'lg ppofessionel ectivit! ua5 in the area of revieu,ing Bork
done bg others rether thEn creat ing uork ngself ,  In addit ioBr I  did do
sone Eonsslt inq'  but these act iv i t ies urere curtei led bs the need for lBe
to accept en inter im posit ion in Computer Services. I  u,rote pFopoEals
for equiFoent to both NCR and NSF. I  fpel  an increesins frustrat ion in
the afea of scholar5hip b9 the di f f icul tg in keeping up ui th the
rapidlg-chenging f ie ld of computer science,

&lyilc! I continued to deliver nang coupsesr uBr"kshops! end tslkE to
the col lege and conounitg and serving es chaiF of the Cohputer ServiceE
Conoit tee. I  designedr in conjunct ion oi th the Educet ion Deper. tBentr a
propoEal for a cert i f ied Conputer Science f iajor u,hich has been epproved
b9 the Stete, I  also served Bs inteFim Director of CoBputer Servicps'  a
pogit ion ohich I  found st inulat ing and reoarding.

gb.qi-IEe!.Eiif ! Arees |l,he|"e I have been Particulerlg effective this gear
hBve been (1) naintaining relet ion6hipF ui th aluoni throush alumni
ne!,Bletter and csrrespondeBEe and visi tE u, i th nore than 50 alumni
personal lg;  (2) fecpuit ing Etudents through nuoerous on-car$pug
inter.vie| lJsi  {3} recrui t ing fecultc b9 effect ive advert is ing and cBntacts
ui th candidates end potert ial .  candidates and through explor ing crearrve
| l rags of recrui t ing; (4) staff  developDent in designing and inpleoent ing
staff developoent plans and counseling departnent r|embers on develoFnent
and careef $ettersi  (5) equipnent acquisi t ion in sett ing up the Touler
laboratorgi  (6) curr iculuo developnent through the introduct iBn of fou|"
neB courseE, It is in this categorg that I have devoted mo5t of ng
effofts and uhere I  teel  I  have been f iost ef fect ive.

qei!-:-Ler-l-?95.!
1. Cont inue develof lEnt of departnEnt fecultg through the integrat ion of
a ne!, oeober and continued developm€nt of present r'embers.
2. Develop a neu, research area in Aft i f ic iel  Intel l igence,
3. Obtein funding to cont inue and i* 'Frcwe the Sunaer Inst i tute,
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M E M O R A N D U M

Date: February 12, 1985

To: Plovost Jacob Nyenhuis and the Status Committee
) 0 ,

Fron: lrwin J. Brink, Dean for the Natural Sciences ,_,//16
t

Subject: Annual Performance Evaluation of Professor Herbert Dershem, Chair,
Computer Science Department

Effegtiyenjss ?! Chairperson: Herb Dershem is an outstanding chairperson. He is
partrc_ularly elfectlve In supervising and elcouraging his faculty. He has spent
countless hours working with inexperienced teachers, Bruce Dangremond andMark
Brown to improve their perforuance. He regularly attends theirlhsses, evaluates
and coaches them. He works steadily at developing a pool of potential candidates for
positions on our computer science faculty, a strategy designed to solve ttle difficult
problem of ^recruiting competent faculty in computei scienie. He has developed a
method -to fund the purchase of computer hardware and software for his depaitrnent.
His. evaluations of his faculty are very tlorough and weU done, a model for ottrer
chalrpersons to emulate. He has guided the department to develop a strong curricu-
lum, and in.so doing has gone out of his way 

-to 
make Eure that-other defartments

have input into the proposed changes before final action on imDlimentatiol is taken.
His overall leadership as chairman has been outstandinq.

poor satisfactory gb@ding

Effectiverless as Teacher: Herb has an established record of excellence in teaching.
He reg'ulAif- geTtEaclhg evaluations and studi.es ittiur 

"""utuUy. 
He consisteni)iy

scores _very high on tlese evaluations. I have reviewed all of his teaching evalu:
ations for 1984 and find then to be excellent. He is undoubtedly one of H6pe's top
teachers ,

Effectiveness as Chairperson

Effectiveness as Teacher

poor satisfactory good very good outstarding

!{lectiveness as a Scholar: Herb suboitted a proposal to the National Science
Found-mbn-EF-corlputer h-ardware and to the N;tional Cash Register Company and
served as editor and consultant for publishers. He also did sone proposal reiriewing
and refereeing of papers in his discipline. Herb,s special adminiatrttive work as 

-

inlerim Director of Computer Senrices took up time that might otherwise have been
devoted to scholarly endeavor.



RE: Herbert Dershem
February 12, 1985
Page two

EffectiveBess as Scholar

x
poor sanslactory good very good - 

outstandiog

Effectiyg*ess in Seryice to College and Conmunity: Herb's performance iD service to
many orrerent constituencies wa6 outstanding this year. He is Duch in demand ao a
speaker, hi€ expe-rtise in his field is widelt recogirized, and his services strongly
sought. I heard his talk presented at the ilope Winter Happening last February-;d
it was exceUent. Herbts value to Hope beyond his work 

-iir 
the compurer scrcr]ce

gepartment was demonstrated again this pa6t summer when he fiUed 
-in 

as interin
Dir^ftor of Computer Services and desigled a certified conputer science major for
teachers which was approved by ttre sta,e.

Effectiveness in Service

D13E


