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1 9 8 6
Self -Eva-luation

Heibert L. Dershem

leaching

I fe. l t  very posit ive about rny teachlng this past year. Every course
that I taught was successfuf from my viewpoint. My teaching was
improved  as  a  resu l t  o f  t he  sna l l e r  cLass  s i zes  i n  ou r  depar tmen t .
My t€aching was also rated highly by my students. fn the eight
sections that I taught, only ono student gave me an overal l  ralt lng
loner than an A-, and that was a B+.

Several of my coulses lequired extra preparatiorr t 'o! me. one
section of lrhe CSCI 220 course ln the Spring was offered as a nigtrt
course to teachers in Coloma on microconputers using Turbo Pascal.
I  iaught OSCI 283 last summe! fot the f irst t ime in several years
and for the f irst t irne on the VAX. The arl i f icial lntel l i-gence
course was a conpletely new courase based on two languErges, Golden
Common Lisp and Turbo Prolog, neither. of nhich I had used before.

I  have  adv i s ing  l espons j .b lL i t y  f o r  t h l s  yea r ' s  sen io rs ,  so  I  have
devoted my eft 'orl  to their preparation for caleers and graduate
schoo ls .

Scholarshlp

I contlnued to be active in the revieri of ProPosal.s, Papers, arrd
books .  l n  add l t l on ,  I  a t t ended  two  ma jo r  na t i ona l  con fe rences ,
continued rny consult lr ig work nith Parke-Davis, and init laied
research vrork in art i f icial int€Il lgence thtough a summer faculty
development grant.

Se.rlce

I have served as chair of the Cotnpute! getvices Connittee, and
through that posll ion devoted a large amount of t ime to lrhe camPus
computer pLanning process. In addlt lon, I have nade presentations
to various groups both on and off campus.

Chairnanship

I have been effectlve as the chairman ln the past year in the
fol lowLng arfeas: (1) Recruitment of faculty in the hir ing of | l ike
Jipping; (2) Curriculuin devslopmont in the addlt ion of four new
cour.ses; (3) Recruitment of students through an lntensive effort to
attract good h18h schoof studenis a' ld undercfass Hope studenis to
our program; (4) Improved advlslng fo! graduate school" p! 'eParation
result ing ln two of lasi year's Sraduates belng adnitted to quali iv
graduate programs with assistantshlps; (5) Equlpment acqulsit ion for
our microconputer laboratory iD support of the int loductory course;
(6) Dev€l.opment of neir sorvice courses via discussions with the
departmonts of Education and Econornics and Business Administration;
(?) Preparation of a departmental self-study in preparatio[ for ihe
departmental revie!..  The year saw a maJor change in enphasis in ny
dutie6 from recruitment of faculty to tecruitment of studenis.



Berbert L. Delshem
Goals for 1987

1. Provlde ]eadet ship lor ihe development or- an ongoing resealchprogram withio the departnent.
2.. Develop further iny research lnterosts ln art j . f lcj .al lntel. l lgence
thlough a study of the interface b€tlroen Af 

""a 
p""l"tiffty .rras ta t l s t i cs .

3. Develop an oxpert ise j-n the UNIX operating sygten and ihe Tolrer
coitputsl.
4. Construct a new course in Cornputef,s Ltt Educati.on, offered to Hopeoducatlon students.
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M E M O & A N D U M

Date: February 23; 1987

To: Natural Scietrce Division gtrairs
A  I  n '

From: Irwir J. Brink V'llC2

Subject: Annual PerfonDa.Dce Evaluadon6

A.tteched i6 the final copy of [y pedorEarlce evaluation t]at ha6 been
sent to tle Status Connlttee,
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1986 Annuat Performance Evaluation
of Herb Dershem

Professor of Computer Science
by

Irwin J. Brink

Teaching: Herb is a superb teacher. I donrt think that anyone in the
Nlflidl3cieirces Division surpasses hirD in this regard. Students gave him
alnost all A's olr the Math evaluation form. Written comments by studelts
were all complimentary.

Herb tells me that he has never served as a teacher consultant l think
we have missed an opportunity here. He has much to offer young faculty
members who wish to improve their teaching perfomance. I rate his
teaching this past year as excellent to exceptional

Advising: Herb had a normal load of advisees, most of whom were maiors,
ana-wii a conscientious, effective advisor' He has been responsible for
establishjng a formal advising program for majors that should be examined
as a campus-wide nodel, I rate his advising as excellent

scholarship: Herb was active in the review of proposals, papers, and
boo-Fs. 

-Ee 
continued to consult with Parke-Davis and ilitiated work ir

artificial ilteligence. I rate his scholarship as fair-good

Service: Herb had a rnajor colunittee assignment as chair of the Computer
SEiiiEE Cornmittee in addition to a number of service projects that were of
shorter duration. The quality of hls service work was very good. I rate
his service as good to excellent.

Chairpersons Duties: Herb is an excellent chairperson, who works well
wIiF-ECT;uIiv to assist them in their teaching and professional activily.
He piovides solid leadership in developing the curriculum and the profes-
sional direction of his department, Planning is one of his strengths He
did a particutarly outstanding job of recruiting Mi]{e Jipping, a PhD
Assistant Professor frorn the University of lowa, who will join the Hope
facutty in the FalI of 198?. He worked at this for several years, carefully
maintaining contacts with Jipping and urging him to cast his ]ot with Hope.
I rate his perfordrance as chair this past year as excellent.

Sunnarv Evaluation:

Se c h , A T

unsatisfactory

T  =  r a r ^ h i . d

A = advising
Sc = scholarship

I Se = service
j un \ =./;nalrpersons

t .t^,* I /Ja.,^L
Irwb J\j Brink

D28C

fair g:ood excellent exceptional

performance


