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Project Summary 
 

The Scholarships for Pursuing Applications and Research in Computer Science 
(SPARCS) project will provide scholarships for academically talented students with 
financial need to study computer science at Hope College. In each of two years these 
scholarships will be granted to 6 incoming first-year students. The scholarships will 
continue until the end of the student’s fourth year of undergraduate study as long as the 
student meets the eligibility requirements, including continuing progress toward a 
computer science major at Hope College. 

The objectives of the SPARCS project are (1) to increase the number of majors in 
computer science at Hope College; (2) to increase the number of female majors in 
computer science at Hope College; (3) to increase the retention of students who come to 
Hope College planning to major in computer science; and (4) to recruit students who 
would not ordinarily consider attending Hope College to apply to Hope and to major in 
computer science. 

Recruiting of SPARCS scholars will focus on a target set of high schools that are 
either located in close proximity to the Hope College campus or produce a high number 
of students who wish to study computer science. The recruiting will be initiated through 
contact with mathematics, computer science, and technology teachers at those high 
schools.  

Recipients of all scholarships will be selected after personal interviews, a high school 
faculty reference, and a review of their college admissions packets. They will be chosen 
on the basis of promise for academic success and perceived potential for the scholarship 
to influence the candidate’s career choice. 

Students receiving SPARCS scholarships will be supported in their programs of 
study by a specially designed First-Year seminar, intensive faculty advising, timely and 
appropriate academic assistance, peer mentoring, career counseling and education, 
alumni mentoring, internship and research opportunities, and a program for building 
community among all SPARCS scholars. 

Intellectual Merit: This project will build upon the highly successful computer 
science program at Hope College, a soon-to-be-completed NSF CSEMS project, and the 
college’s extensive infrastructure for student support in order to encourage 12 students to 
begin and continue the pursuit of degrees in computer science. The assessment of the 
success of recruiting and retention activities for computer science will be used to improve 
those activities both at Hope College and other institutions. 

Broader Impacts: All activities of this project will encourage students from 
underrepresented groups to pursue the study of computer science. Many of the Western 
Michigan high schools that will be targeted have high minority enrollments. All 
recruiting and retention activities will be especially useful in encouraging participation by 
women and minority students. This project will enhance the partnership between the 
Hope College computer science department and local high schools and businesses 
through the recruiting activities and the establishment of an alumni mentor program. 
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Project Description 
a. Results from Prior NSF Support 
 Hope College is currently receiving NSF support for a CSEMS project DUE-
0422388, "CSEMS Scholarship Program in Computer Science, Engineering, and 
Mathematics" and S-STEM project DUE-0728574. The PI of the proposed SPARCS 
(Scholarships for Pursuing Applications and Research in Computer Science) project is 
also the PI of both of these projects. The CSEMS project, in its fifth year of six, has 
supported 34 undergraduate students in the study of computer science, engineering, and 
mathematics at Hope College. These students have been enrolled in a focused first-year 
seminar and have received additional counseling and assistance through the CSEMS 
program. The goals of this CSEMS project are to increase the retention of students and 
enrollment of underrepresented groups in the CSEMS disciplines at Hope College. 
Preliminary assessment data for this project are included in the table below: 

Summary of Results from Hope College CSEMS Project DUE-0422388 
Start Date N Retention at Hope Retention in CSEMS 

Field 
Ave 
GPA 

Female Minority 

  1 yr 2 yr 3 yr 4 yr 1 yr 2 yr 3 yr 4 yr    
2004 6 100% 100% 100% 100% 83% 83% 83% 83% 3.29 50% 17% 
2005 16 94% 94% 94% - 100% 94% 81% - 3.49 25% 13% 
2006 12 100% 100% - - 100% 92% - - 3.40 25% 8% 

Total 34 97% 97% 96% 100% 97% 91% 91% 83% 3.40 29% 12% 
Institution 3203 88% 82%       3.30  4% 
Noteworthy in the above table are the following: 
• Retention at Hope of CSEMS participants significantly exceeds the overall campus 

retention percentage. (97% to 88% for 1 year and 97% to 82% for 2) 
• Although CSEMS recipients are not selected for academic excellence and their course 

work is more demanding than typical Hope students, their GPAs exceed the 
institutional average. (3.40 to 3.30) 

• While the percentage of females in CSEMS is about half of the institution’s, it 
exceeds the overall average in the CSEM disciplines. (29% to 23%) 

• The percentage of CSEMS students from minority groups greatly exceeds the 
institutional percentage. (12% to 4%) 

All of these preliminary figures point to success in meeting the goals of the CSEMS 
project. The proposed project is similar to this CSEMS project with a focus on computer 
science, increased scholarship amounts, and additional recruiting strategies. 
 The proposed project (SPARCS) has a much different focus than the ongoing S-
STEM project in that the ongoing project, which is currently in its first year, provides 
scholarships exclusively for transfer students from two-year colleges. In addition, while 
the proposed project will recruit students in computer science only, the ongoing S-STEM 
project recruits students in all STEM disciplines.  Seven two-year college transfer 
students have been recruited for the first cohort group, five of whom are chemistry 
majors, one biochemistry, and one mathematics. These students will arrive on the Hope 
campus in August, 2008. 
 
b. Project Objectives and Plans 
The objectives of the proposed project are:  
1. To increase the number of majors in computer science at Hope College. 
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2. To increase the number of female majors in computer science at Hope College. 
3. To increase the retention of students who come to Hope College planning to major in 

computer science. 
4. To recruit students who would not ordinarily consider attending Hope College to 

apply to and major in computer science at Hope College. 
 
Program Plan 
 The overall plan for this project includes the awarding of scholarships plus 
program activities that will facilitate the recruitment and retention of the scholarship 
holders and others as successful students pursuing a major in computer science at Hope 
College.  

Six scholarships of up to $10,000 annually will be awarded to incoming first-year 
students in each of the first two years of the program. These scholarships will be offered 
to talented high school seniors with an interest in computer science who meet the 
scholarship eligibility criteria and are chosen through an extensive selection process. 
Students receiving these scholarships will retain their scholarships for four years if they 
continue to satisfy all criteria including timely progress toward a computer science major. 
In addition, they will benefit from a number of project activities.  
 
Project Activities 
 Six students each year receiving SPARCS scholarships will be provided faculty 
advising, academic assistance, student, faculty, and alumni mentoring, community-
building events, encouragement to participate in research and internship opportunities, 
and career exposure seminars. The academic assistance and peer mentoring will 
encourage students to achieve their best academic performance. The alumni mentoring, 
research experiences, internship opportunities and career exposure seminars will enable 
the SPARCS scholars to enter the workforce or continue studies in computer science.  
 
c. Significance of Project and Rationale 
How this project supports the goals of S-STEM 
1. Improved educational opportunities for students. 

 This project provides financial aid to students with financial need to permit them 
to pursue a degree in computer science. This aid and project activities will encourage 
students who might not otherwise consider pursuing this discipline to do so. Also, it is 
expected that the availability of the scholarships will encourage a larger number of 
prospective students to consider studying computer science at Hope College, resulting 
in a further increase in the number of students entering the field of computer science 
and pursuing their studies in the distinctive environment provided at Hope. 

 
2. Increased retention of students to degree achievement. 

 By both the financial incentive and through the many forms of encouragement 
included in the SPARCS program activities, retention in the degree program and in 
the computer science discipline will be improved. 

 
3. Improved student support programs at institutions of higher education. 
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 The advising and mentoring aspects of this project will build upon and improve 
present support activities for Hope College students as well as those established by the 
preceding CSEMS project, especially in regard to students with the special qualifications 
required of SPARCS scholars. 

 
4. Increased numbers of well educated and skilled employees in technical areas of 

national need. 
 This project will meet this objective by offering support and encouragement for at 
least 12 students to successfully prepare for careers in computer science. In addition, 
the activities and infrastructure provided by this project will have an impact on many 
other students both during the timeframe of this project and in the future.  

 
Information on Demographics 
 Since students do not enter Hope College with a declared major, there is no 
retention data for computer science as a discipline. The most recent retention data for the 
general student population at Hope College is given below:  

Hope College Retention Rates ending 2006 
At  end of 

Year 1 
At End of 

Year 2 
At End of 

Year 3 
At End of 

Year 4 
At End of 

Year 5 
At End of 

Year 6 
87.7% 82.4% 79.8% 75.7% 76.1% 76.3% 

We expect that with the special services provided to SPARCS scholars, the retention rate 
of this group will meet or exceed the percentages above. 
 The number of graduating seniors with a major in computer science over the past 
five years and enrollments in CSCI 225, the computer science major gateway course, are 
given in the following table: 

Hope College Computer Science 
Department 2002-3 2003-4 2004-5 2005-6 2006-7 2007-8 % female 

Graduating Majors 18 14 9 7 7 8 18.2% 
Enrollment in gateway 
course 

31 20 13 20* 24* 17  

* Reflects the enrollment of CSEMS scholars 
 
As shown in the above table, the CSEMS project produced higher enrollments in the 
gateway course in 2005-6 and 2006-7 and will result in an increase in majors graduating 
in 2009 and 2010. But gateway enrollments indicate that a drop in majors will occur after 
that. Projections for enrollment in the gateway course for 2008-2009 based on Fall 2008 
enrollment is 10. 
 These data show that, in line with national data, women are greatly 
underrepresented in the Hope College computer science department. 
 The percentage of enrolled Hope College students who are members of ethnic 
minority groups is given in the Table below: 

Hope College Enrollment by Ethnic Group 
Year White 

non-Hispanic 
Black 

non-Hispanic 
Asian or 

Pacific Islander 
Hispanic American Indian or 

Alaskan Native 
2005 91.47% 1.85% 1.97% 2.04% 0.38% 
2006 91.35% 1.72% 1.65% 2.37% 0.72% 
2007 90.08% 2.26% 2.36% 2.91% 0.71% 
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Although these data are not collected by department, the minority enrollment in computer 
science is not significantly different from the institutional percentages. 
 The number of students applying to Hope who list their major choice as computer 
science has shown an alarming drop in recent years despite increased efforts on the part 
of the Computer Science Department and the college to identify and nurture such 
students. This drop occurred following 2005 and 2006 when our CSEMS project 
supported 5 first-year computer science students annually. The two most recent years’ 
data is shown in the table below: 

Hope College Applicants with interest in Computer Science 
Year Applied Admitted % Enrolled % 

2007 34 31 91% 13 62% 
2008 21 14 67% 6 43% 
College-wide 83% 35% 

 
Rationale for number of scholarships and scholarship amount 
 We propose funding six incoming students per year each year of the project for 
the amount of unmet need up to a maximum of $10,000. Of the 2008 entering Hope 
College students, 50% had need exceeding $10,000. Our ongoing S-STEM program has 
seen 100% of its applicants having need exceeding $10,000 in its first year. The amount 
of $10,000 will maximize the effectiveness of this project as an incentive for students to 
apply to, enroll in, and remain in the Hope College computer science program. In 
addition to the six students awarded the scholarships each year, it is anticipated that the 
availability of the scholarship will encourage many more students with an interest in 
computer science to apply to Hope College, thus increasing the pool of students that we 
can reach by our recruiting efforts. Furthermore, unused scholarship funds due to student 
need under $10,000 will be used to fund additional partial SPARCS scholarships. 
 The plan for awarding the scholarships is given below: 

 2009-10 
Year 1 

2010-11 
Year 2 

2011-12 
Year 3 

2012-13 
Year 4 

2013-14 
Year 5 

Incoming student scholarships 6 6 0 0 0 
Continuing student scholarships 0 6 12 12 6 
Total  scholarships awarded 6 12 12 12 6 

This plan is based on the assumption that there will be no attrition among the scholarship 
recipients. Any scholarship funds made available through attrition will be distributed as 
described in Section e under the heading Eligibility and Replacement Process. 
 
d. Activities on Which the Current Project Builds 
CSEMS Project: The SPARCS project builds directly upon the previous Hope College 

CSEMS project, which provided scholarships of up to $3,125 per year to two cohort 
groups of 12 incoming students. In addition, the CSEMS project provided retention 
scholarships that were awarded to 12 students who were already enrolled at Hope. 
 The SPARCS project retains many of the features of this CSEMS project 
including recruiting through contacts with teachers in regional high schools, the 
First-Year Seminar experience, faculty and peer mentoring, and community building 
activities 
 The CSEMS program successfully encouraged enrollment in all three disciplines 
(computer science, engineering, and mathematics) at Hope. In the two years since the 
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last cohort of CSEMS scholars arrived on campus, the number of incoming students 
with engineering interest has increased, the number of incoming students with 
mathematics interest has remained steady, but the number of incoming students with 
computer science interest has declined. This observation indicates the need for this 
SPARCS project to further stimulate computer science enrollment. 
 The proposed SPARCS project differs from the earlier CSEMS project in the 
following ways: (1) maximum scholarship amount is increased from $3,125 to 
$10,000; (2) participation is limited to computer science students instead of the three 
CSEMS disciplines; (3) a program to contact all students in the admissions database 
with interest in computer science has been added; and (4) alumni mentoring to foster 
better retention and internship activity has been added. 
 The final cohort of CSEMS scholars will be seniors as the first cohort of SPARCS 
scholars arrives on campus and will serve as peer mentors to the incoming students. 

First-Year Seminars: Hope College offers First-Year Seminars, which are required of all 
Hope College students during the fall semester of their initial year. First-Year 
Seminars are small, discussion-driven classes taught by professors who serve as 
academic advisors for students in their seminar.  The First-Year Seminar helps 
introduce new college students to the life of the mind and to the kind of college-level 
learning expected in other classes at Hope College. Each section of the First-Year 
Seminar focuses on a different topic that is chosen by the professor. Each incoming 
group of students of the preceding CSEMS project enrolled in a First-Year Seminar 
entitled “The Paleness and Maleness of Science and Engineering” taught by 
Professor Dershem. 
 The topic of the SPARCS First-Year Seminar section will be related to 
technology and computers in society and will be designed by all five faculty 
members in the Hope Computer Science Department during the summer of 2009. 
The course will be taught by the PI who will also be assigned as the first-year 
academic advisor for all SPARCS scholars. In addition to the six SPARCS scholars, 
this course will be populated each year by 14 other students who will have expressed 
an interest in this topic. This course will serve as an important vehicle for interesting 
these other 14 students in taking computer science courses and possibly pursuing a 
major or minor in the field. Many of the activities and services of the SPARCS 
project will be provided through the structure of the First-Year Seminar program and 
it will ensure semi-weekly contact between the PI and every first-year SPARCS 
scholar during the students’ first semester on campus.  

Undergraduate Research: Previous activities within the Hope College Computer Science 
Department to recruit and retain students have focused on undergraduate research. 
Hope Computer Science has a long-established REU Site project where 
undergraduates participate in research projects with department faculty. Each 
summer for the past 17 years between 8 and 16 students have participated in 
undergraduate research projects in computer science on the Hope campus. These 
REU projects have been effective tools in the recruitment and retention of talented 
students. All students in the present S-STEM project and 83% of the Hope CSEMS 
scholars have participated in summer undergraduate research. The SPARCS project 
will permit Hope to reach out to a broader range of students, including those whose 
initial interest may not be in pursuing scientific research. 
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Computer Science workshops for high school students: The Hope College Computer 
Science Department will begin offering computer science workshops for high school 
students based on the Alice programming environment in 2009. These workshops will 
be used as a vehicle for recruiting students to the SPARCS program and SPARCS 
scholars will be given the opportunity of serving as undergraduate instructors in this 
program. 

Academic Support Center: The Hope College Academic Support Center assists students 
in the transition to college and helps them improve their study habits, learning skills, 
and class performance. It provides its services to all Hope students, individually or in 
small groups. These services include individual peer tutoring at all levels, small 
group help sessions, workshops, academic counseling, and a mathematics and 
statistics lab. SPARCS scholars will learn about the Academic Support Center during 
their First-Year Seminar and will be encouraged by the PI and their advisors to 
utilize the services of the Office as appropriate. The PI will work with the Academic 
Support Center to develop new initiatives to meet the needs of SPARCS students. 

 
e. SPARCS Project Management Plan 
Personnel 
 The ongoing operation and management of this program will be the responsibility 
of the Principal Investigator, Herbert Dershem, who is Professor of Computer Science. 
Professor Dershem served as chair of the Hope College Computer Science Department 
for 28 years, directed the Hope College Computer Science NSF-REU Site program for 12 
years, and has served as the PI for the Hope College CSEMS program for the past five 
years and of the Hope College Community College Transfer S-STEM program for one 
year. He was interim Dean of the Natural Sciences at Hope College in 2005. He has also 
served as the admissions liaison for the Hope College Computer Science Department for 
28 of the past 30 years. In that capacity, he meets with many prospective students, their 
parents, and counselors each year for the purpose of recruiting these students to Hope 
College. Professor Dershem will be assisted in all project activities by the other four 
faculty members in the Hope College Computer Science Department, Michael Jipping, 
Ryan McFall, Matthew DeJongh, and Charles Cusack. All department faculty members 
will be engaged in the design of the First-Year Seminar course as well as recruiting and 
advising activities. 
 In addition, an oversight team will advise and evaluate the SPARCS program. 
This team will consist of the PI plus the following members of the Hope College 
community: 

• Moses Lee, Dean of the Natural and Applied Sciences 
• William Vanderbilt, Vice President for Admissions 
• Phyllis Kleder Hooyman, Director of Financial Aid 
• Jon Huisken, Dean for Academic Services and Registrar 

The oversight team will be consulted on a regular basis and at the conclusion of each 
academic year will review the SPARCS program, evaluate its success in meeting its 
objectives, and determine adjustments that need to be made. The PI will be responsible 
for presenting a report for the team’s review and implementing their recommendations. 

In addition, the Department of Computer Science will review the SPARCS project 
on a monthly basis at a department meeting to assess the SPARCS program from the 
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departmental viewpoint and to institute modifications. The department will consult with 
members of the oversight team when appropriate. 
 
Recruiting 
 Recruiting SPARCS scholars will be coordinated by the PI working closely with 
the Hope College Computer Science Department faculty and the Hope College 
Admissions Office.  

Recruiting will begin during the summer prior to the candidates’ high school 
senior year and will proceed as follows: 
• July – Identify High School seniors who have an interest in computer science through 

various college search services and make an initial contact with those students, 
describing the benefits of studying computer science at Hope College and the 
availability of the scholarships. We will invite the students to visit campus during the 
Hope College computer science summer research program. Data from the past three 
years has shown that this pool of prospective students has averaged 110 students a 
year, less than 25% of whom actually apply. The other 75% have not received any 
contact regarding Hope College computer science. This initiative would leverage the 
scholarships and the SPARCS program to persuade a higher percentage of these 
students to submit their application and visit the Hope campus. 

• September – Make contact with high school teachers identified by the high school 
senior prospective students and past or present Hope College computer science 
majors as having an influence on their choice of computer science. In addition, we 
will include high school teachers who are part of the network of teachers established 
by our previous CSEMS project. We will especially target teachers in schools in the 
West Michigan area and those that produce a large number of students who go into 
computer science. We will describe to these teachers the benefits of the computer 
science program at Hope College and invite them to submit the names of their 
students who might be strong candidates for the SPARCS scholarship. 

• October through January – Work with Hope College computer science faculty 
members and admissions staff to encourage qualified students to apply for admission 
to Hope College and for the SPARCS scholarship. Students from groups who are 
underrepresented in computer science will be especially targeted. Hope College 
computer science majors (including SPARCS scholarship recipients after the first 
year) will also be enlisted in this recruiting process. 

It should be noted that this recruiting process has already been put into place in 
the summer of 2008 so that if this proposal is funded we will be prepared to proceed with 
the selection process for students who will be entering in the fall of 2009. 
 
Selection 
 SPARCS scholarship candidates identified by the above recruiting process will be 
invited to submit an online application for a SPARCS scholarship. The deadline for 
application will be March 1. All candidates will be interviewed by the PI, either in person 
or by phone. As availability permits, we will attempt to have on-campus interviews with 
a number of candidates coming to campus at the same time so that the candidates will be 
able to meet each other and begin forming a cohort group. In addition, each candidate 
will be asked to provide contact information for a high school teacher, who will be 
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contacted as a reference by the PI. The Hope College Computer Science faculty members 
will also review all of the admissions materials submitted by the candidates with their 
college application and will apply the eligibility and selection criteria given in Section f 
to determine the recipients of the scholarships. An ordered list of qualified alternates will 
be maintained to provide a pool of recipients in cases where successful applicants decide 
to attend a school other than Hope College or when the need level of awardees allows the 
offering of additional scholarships. In addition, qualified alternates will be encouraged to 
continue to consider Hope College after considering the need-based and merit financial 
aid package that the college offers. The application form and all others aspects of this 
selection process are similar to those employed in the earlier CSEMS project. 
 
Record Maintenance and Reporting 
 The PI will be responsible for collecting all data needed for eligibility 
determination, assessment of the project, reporting to the Hope College oversight team, 
and reporting to the National Science Foundation. He will be assisted in these efforts by 
the Hope College Frost Center for Social Science Research, Registrar’s Office, 
Sponsored Research Office, Admissions Office, and Financial Aid Office. 
 
Student Support Services Oversight 
 The support services portion of the SPARCS project, described in Section g, will 
utilize services already present on the Hope campus. In many cases, Hope students who 
could benefit from these services fail to do so because they fail to take the initiative 
required, do not know a service exists, or are unaware that they could benefit from the 
service.  
 The PI will be responsible for making all SPARCS recipients aware of the support 
services provided by the college in conjunction with the SPARCS program. This will 
include the opportunity to participate in undergraduate research, internships, career 
planning activities, and other special projects within the computer science department. 
 Each SPARCS recipient will have an academic advisor who is a faculty member 
in the Computer Science Department. Each SPARCS scholar will meet with her or his 
faculty advisor regularly, either individually or as a group. These meetings will be used to 
assess the scholar’s progress in the academic program, provide career counseling, and 
identify other issues that need to be addressed to assure the scholar’s success in pursuing 
a degree in computer science.  
 The PI will also coordinate mentoring, research, and internship activities with the 
Computer Science Department by working closely with the department chair, the 
department’s internship coordinator, and the department’s undergraduate research 
coordinator. 
 The academic support program for SPARCS scholars will be run through the 
Hope College Academic Support Office. See Section d for a further description of this 
office. The PI will work with the Director of Academic Support to ensure appropriate 
assistance is available through tutoring, academic skills building, or the formation of 
directed study groups. The PI will also work with the academic advisors to encourage 
SPARCS scholars to utilize the academic support services that are provided. 
 The career investigation component of the SPARCS program will be directed by 
the PI in partnership with Sara DeVries, the Assistant Director of Career Services at 
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Hope College. Career planning will begin in the First-Year seminar and be integrated 
throughout the students’ time at Hope. 
 All student support services will be conducted in a way similar to those employed 
in the earlier CSEMS project. 
 
Eligibility and Replacement Process 
 At the time of the selection of SPARCS scholars and at the conclusion of each 
semester, the PI will determine if each candidate or scholar meets the eligibility 
requirements as listed in Section f. 
 When a SPARCS scholar becomes ineligible to continue receiving the 
scholarship, the remaining funds for that scholar will be reallocated by action of the 
Computer Science faculty to one of the following: 

• A SPARCS student who previously lost eligibility, but has since regained it. 
• A student transferring to Hope College who meets the eligibility requirements. 
• A student who is already enrolled at Hope College who meets the eligibility 

requirements. 
Preference for replacement scholarships will be given to students who have a large 
amount of unmet need. These scholarships will be awarded for at least one year, but will 
not necessarily be for the full $10,000 nor renewed for a second year, even if eligibility 
requirements continue to be met. Recipients of replacement scholarships will receive all 
of the other benefits of being a SPARCS Scholar. 
 
Evaluation and Assessment 
 The assessment and evaluation plan described in Section i will be directed by the 
PI in consultation with the Hope College Frost Center for Social Science Research. In 
addition, the evaluations performed by the Computer Science Department and the 
oversight team will be coordinated by the PI. 
 
Rationale for Size of Program 
 The earlier CSEMS project had the objective of increasing the enrollments in the 
Hope College Computer Science, Engineering, and Mathematics programs. While that 
objective was met during the recruiting years of this project, enrollments in computer 
science fell in following years, consistent with the national trend of decreased interest in 
the field. The Computer Science Department has determined that it can support 20 majors 
per graduating class with present resources. The department presently has 4.67 full-time 
equivalent faculty members. Over the past 5 years the department has averaged 11 
graduating majors per year. Therefore, the department can easily accommodate the 6 
additional majors per class that will result from the SPARCS program. We anticipate that 
the recruiting initiatives and retainment practices included in this project will result in a 
greater increase in number of majors than the 6 who are supported by these scholarships. 
 
Project Administration Calendar 

The calendar of events for administration of the SPARCS project is given in the 
table below. 
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Hope College SPARCS Project Administrative Calendar 
 Year 0 Year 1 Year 2-5 
Jun  Design First-Year Seminar  
Jul Contact HS seniors* Contact HS seniors  
Sept Contact HS teachers* Contact HS teachers  
Oct-Feb Recruit HS seniors* Recruit HS seniors  
Dec  Eligibility check 
Mar SPARCS scholar interviews and selection  
May  Eligibility check 

Oversight Team review 
* Activities carried out prior to notification of NSF funding and without NSF support 
 
f. Student Selection Process and Criteria 
 High school seniors will be eligible for a SPARCS scholarship if they meet the 
following criteria: 
1. The student must meet the eligibility requirements for citizenship and financial need 

as specified in the S-STEM guidelines. 
2. The student must have been accepted for admission to Hope College. 
3. The student must have indicated an interest in pursuing a major in Computer Science. 
Each candidate for a SPARCS scholarship will be required to submit a statement 
indicating her academic and career goals and stating how the SPARCS scholarship will 
benefit the student in attaining those goals. Each candidate will also be required to submit 
the name of a high school teacher who will serve as a reference for the student. In 
addition, the candidate will be interviewed by the PI and one other member of the Hope 
College Computer Science faculty during a visit to the Hope College campus. 
 Students selected as SPARCS scholars will be selected from among qualified 
applicants by the Computer Science faculty members using the following criteria: 

1. Promise of academic success as indicated by high school GPA, ACT scores, and 
high school faculty reference. 

2. Interest in an academic and professional career in computer science as indicated 
by high school faculty reference and interview. 

3. Perceived impact the scholarship will have on the student’s pursuing a major in 
computer science at Hope College as indicated by high school faculty reference 
and interview. 

Preference will be given to candidates from underrepresented groups when they meet all 
of the above criteria. Our experience with the earlier NSF-funded scholarship programs 
indicates that because of the financial aid policies of Hope College, members of minority 
ethnic groups who qualify for a SPARCS scholarships are likely to receive enough grant 
aid from other sources that they do not meet the need requirements of this program. Such 
students, though not awarded SPARCS scholarships, will be invited to participate in all 
other aspects of the SPARCS program. Every effort will be made to achieve gender 
balance among the SPARCS scholars. 
 
Scholarship Renewal 
At the completion of each semester of their academic program, recipients of the SPARCS 
scholarships must meet the following criteria in order to retain their scholarship for the 
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following semester: 
1. The student must maintain an overall GPA of 3.0 or better on a 4.0 scale.  
2. If the student has just completed her first, second, or third semester of college 

study, she must have successfully completed a computer science course with a 
grade of C or higher during the previous semester and be enrolled in a computer 
science course in the upcoming semester.  

3. If the student has just completed her fourth or later semester, she must have 
declared and maintain satisfactory progress toward a major in computer science 

4. The student must have participated in all SPARCS-sponsored student activities 
during the semester just completed. 

When a student fails to meet all of these eligibility requirements, she will no longer be a 
participant in the SPARCS program nor receive the SPARCS scholarship. If that student 
meets the requirements in a later semester, she will be eligible to again become a 
SPARCS scholar subject to the availability of funds and according to the process outlined 
in the Replacement Process described above. 
  
g. SPARCS Student Support Services and Programs 
Faculty Advising 

The PI will be the academic advisor during the first year for each SPARCS 
participant as a result of being a First-Year Seminar instructor. When a SPARCS 
scholar declares a computer science major, she will be assigned different computer 
science professor as her academic advisor. After that time the PI will meet at least 
once each semester with each SPARCS scholar, either individually or as a group. 
Through these meetings, the PI will monitor the students’ academic progress and 
continued interest in computer science. In addition, the PI will meet with the 
student’s academic advisor, a computer science faculty member, on a monthly basis 
to discuss the student’s progress. 

Academic Assistance 
The Hope College Academic Support Center provides tutoring in specific 

courses and assistance with a variety of academic skills. All SPARCS scholars will 
be informed during their first semester of the services provided by the Academic 
Support Center and the faculty advisors and the PI will direct the SPARCS scholars 
to the Center as appropriate. In addition, the PI will encourage the formation of 
SPARCS study groups in courses where such groups will be helpful. 

Peer Mentoring 
Each SPARCS scholar who is in the first two years of study will be paired 

with a sophomore, junior, or senior computer science major. During the first year of 
the program these mentors will be seniors from the preceding CSEMS project. In the 
second year, the mentors will be second-year participants in this SPARCS program 
or other upper-class computer science majors. The peer mentor will meet informally 
with the SPARCS scholar at least once each semester and will also be asked to 
personally invite the SPARCS scholar to attend departmental events. 

Career Services 
The SPARCS scholars will be introduced to the resources of the Hope 

College Career Services Office during their first semester as SPARCS recipients. 
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These resources are useful for the choice of career and for assisting students in the 
process of finding a job upon graduation.  

Multicultural Life 
The Hope College Office of Multicultural Life works with students of all 

racial/ethnic backgrounds in a variety of ways, providing personal guidance, 
assistance with financial aid questions and linking students with campus 
organizations and departments or offices. SPARCS scholars will be counseled by the 
PI to make use of this resource whenever appropriate. 

Internships and Alumni Mentors 
The Hope College Computer Science department has an active internship 

program. During their first year as Hope College students, SPARCS scholars will be 
assigned an alumni mentor who is an employee of an organization in the local area 
that provides opportunities for interns. This relationship will serve to provide the 
student with information about career opportunities in computer science, 
encouragement to persist in their computer science studies, and a contact for future 
internship possibilities. Alumni mentors will meet with their assigned SPARCS 
student at least once each semester under direction and supervision of the PI. 

Undergraduate Research 
The Hope College Computer Science Department has an ongoing 

undergraduate research program with support from the NSF REU office. For the past 
17 summers, students have been doing undergraduate computer science research on 
the Hope campus under the direction of Hope College faculty members. The number 
of students each summer ranges from 8 to 16. In addition, every semester Hope 
College Computer Science faculty members are directing research and software 
development projects. The SPARCS scholars will be encouraged to apply to these 
programs and to undergraduate research programs at other locations as well. 

Community Building 
Many community building activities are built-in to the structure of the First-

Year Seminar at Hope College. In addition to those, a minimum of one activity will 
be scheduled each semester that will include all SPARCS scholars, with the objective 
being to build community among the scholars. These events will alternate between 
social events and informational sessions, with the emphasis being on informality and 
enthusiastic participation. When appropriate, students and faculty from the target 
high schools will be invited to attend these events as well. In addition, the Hope 
College Computer Science Department sponsors a colloquium series with 10-15 
meetings each semester. These colloquia focus on research presentations and career 
information and invite speakers from both on and off the Hope campus. Faculty and 
peer mentors will be responsible for seeing that SPARCS scholars make maximum 
use of the colloquia series. 

 
h. Quality Educational Programs 
 The Hope College Computer Science Department was established in 1975 and has 
been offering degrees in computer science ever since. It presently offers a major for both 
a Bachelor of Arts degree and a Bachelor of Science degree. In November 2006, the 
department was reviewed by a team of external faculty members. Their key findings were 
“The Hope College Computer Science Department is an outstanding department enjoying 
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national recognition for its excellence. The review team notes particular strengths in 
undergraduate research, innovation and effectiveness in teaching, and faculty relations 
with students.” The department has five full-time faculty members, four of whom are 
tenured and one on tenure-track. All five have a Ph.D. in computer science. The 
department has maintained a strong program in undergraduate research with support from 
5 NSF REU grants. The department has received five NSF CCLI grants over the past 15 
years in addition to funding for research from NASA, DARPA, Department of Defense, 
Argonne National Laboratory, and Hewlett-Packard. Hope College ranks 40th of all 
institutions in the nation in the Baccalaureate Origin of Computer Science Ph.D.’s in the 
five-year period 2000-2004.  
 The Division of Natural and Applied Sciences at Hope includes the departments 
of Biology, Chemistry, Computer Science, Engineering, Geological & Environmental 
Sciences, Mathematics, Nursing, and Physics and totals over 60 FTE faculty members. 
Hope College has a long-standing commitment to provide students opportunities to learn 
cutting-edge science in coherent and rigorous laboratory courses that stress hands-on, 
research-based modes of learning, and to work in an interdisciplinary and collaborative 
manner with faculty in research. The Division is recognized by Project Kaleidoscope as a 
whole "Program that Works" and as a model for other institutions, and Hope is one of 
only 10 liberal arts institutions to be recognized by the NSF with an Award for the 
Integration of Research and Education.  Additionally, the undergraduate research 
program at Hope has been identified in U.S. News & World Report as among the leading 
programs in the nation (ranked 4th among all institutions in 2003). 
 The mission of the program in science and mathematics at Hope mirrors that of 
the college to provide an innovative curriculum, which intertwines student learning 
and faculty development. We operate on the principle that undergraduate research is an 
essential component of good teaching and effective learning. The collegial culture within 
the Division of Natural and Applied Sciences is the key ingredient in sustaining an 
intellectually vital learning community for faculty and students. In the past five years, 
Hope science faculty and administrators received awards totaling greater than $2,400,000 
annually in new resources from extramural sources to support research, education, and 
outreach programs 
 We seek to identify and sustain students who have a diversity of ethnic 
backgrounds. To assist us in this regard we have formed a unique partnership with the 
University of Michigan to cooperatively recruit students of color for fully-supported 
undergraduate education at Hope College followed by fully-supported graduate and/or 
medical education at the University of Michigan. This highly successful program, along 
with outreach programs to K-12 students representing traditionally underrepresented 
groups in science and mathematics, work together to assist us in our goal to provide 
opportunities for science/mathematics education to all individuals. A new outreach 
program to underrepresented students in local high schools is called REACH (Research 
Experiences Across Cultures at Hope). This program, initially funded internally and 
supplements from existing NSF grants and now supported by an ongoing HHMI grant, 
invites up to two teachers and twelve students from local high schools to participate in 
Hope College summer research projects along with undergraduates and professors. 
 An unusually high number of students (~40%) enter Hope with an interest in 
science and mathematics. During their time at Hope these students are integrated into a 
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supportive community of learners in an environment rich in research-based learning 
opportunities. On the average, in the past three summers over 150 students did research 
with faculty, supported in part by separate NSF-REU site awards. Although we do not 
have a research requirement, ~85% of Hope science and mathematics majors do research. 
Approximately 33% of Hope seniors graduate with a degree in science or mathematics. 
Of these, ~30% enter graduate school. About 35% of our science and mathematics 
graduates seek to enter professional school. The 10-year acceptance rate for these 
students is 71%, and it is 90% for students who engage in research while at Hope. The 
remaining students enter the workforce directly upon graduation, with many entering the 
teaching profession as K-12 educators.  
 Faculty and students sustain vitality by engaging in research. Hope College 
faculty rank 4th of all liberal arts institutions for numbers of faculty research publications 
and 14th overall for highest impact of those publications as measured by the Science 
Citation Index. Since 1990 over 300 undergraduate students have co-authored research 
publications with faculty.  
 
i. Assessment and Evaluation 
Formative Assessment.  
 The following will be used for formative assessment during the project. All data 
will be used for evaluation purposes by the oversight team, which will evaluate 
assessment data and recommend adjustments to the program. 
1. Tracking data for SPARCS participants. 

Data collected will include progress toward degree, academic performance, 
participation in internship and research, retention in the major, graduation rate, job 
placement, and percentage of minorities and females. The data for SPARCS 
participants will be compared to results prior to SPARCS support and to the results 
for non-SPARCS supported computer science majors during the period of this 
project. We will also track the change in the number and source of computer science 
majors at Hope College during the years of the SPARCS program. 

2. Annual survey of all participants. 
All participants in this program will be surveyed annually to determine the impact of 
the program. Student participants will also be surveyed prior to their arrival on the 
Hope campus. 

3. Exit survey. 
All participants, when exiting the program, will be asked to complete a survey. There 
will be separate surveys for students who depart the program prior to graduating and 
for those who graduate as SPARCS scholars. 

4. Applications from students with computer science interest. 
The number of applications to Hope College from students with an interest in 
computer science will be collected each year and compared with counts from years 
prior to the SPARCS program. 

 
Summative Assessment 
 The objectives of this project are listed below along with the assessment data that 
will be used to evaluate each one. 
1. To increase the number of majors in computer science at Hope College. 
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 This will be evaluated by keeping a count of the number of computer science majors 
at Hope College at all levels. 

2.  To increase the number of female majors in computer science at Hope College.  
 The data collected for item 1 above will be broken out by gender. 
3. To increase the retention of students who come to Hope College planning to major in 

computer science. 
 All students who enter Hope with an interest in majoring in Computer Science (not 

only SPARCS participants) will be tracked throughout their college career. 
4. To recruit students who would not ordinarily consider attending Hope College to 

apply to Hope and to major in computer science. 
 Focus groups will be conducted with all Hope College Computer Science majors to 

determine the influences on their decision to study computer science at Hope College. 
  

 All data collection and survey design will be coordinated by the PI in consultation 
with the Hope College Frost Center for Social Science Research. Similar instruments 
already exist for the assessment and evaluation of the preceding Hope College CSEMS 
and S-STEM programs and these will be adapted for use in this project. The Frost Center 
will take responsibility for conducting all surveys and focus groups and compiling the 
results. The services of the Frost Center are found in the budget under Consultant 
Services. 
 This project has received an exemption from the Hope College Human Subjects 
Review Board. See letter in Supplementary Documents. 
 At the completion of this program, the faculty members of the Hope College 
Computer Science Department will review the evaluation data collected throughout the 
project for the purpose of determining those strategies that were effective in the 
recruitment and retention of computer science majors. This review will result in a plan 
for maintaining the progress that has been made as a result of this project through 
continued and new initiatives. 
 Results of this program will be disseminated through the construction of a project 
web page. This web page will contain complete information about the project, including 
all assessment data. The availability of this web page will be announced through the web 
page of the Hope College Computer Science Department and the web page of the Hope 
College Natural and Applied Sciences Division.  
 
Summary 
 This project will provide an effective way to attract students to the Hope College 
computer science program who would not otherwise consider attending Hope and to 
retain them to the successful completion of that program. These students will have an 
opportunity to benefit from the strengths of the Hope College computer science program. 
As a result of this project, pipelines will be established between the high schools and 
Hope College that will benefit all institutions beyond this project’s time frame. 
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SIGCSE Bulletin, 26,1(Mar, 1994), 126-140. 

 
(iv) Synergistic Activities 

a. Previous grants awarded: 
Co-director, “Introduction of the Computer in the Statistics Curriculum”, NSF Office 

of Computing Activities, 1971-1973, $45,800. 
Director, “A Modular Approach to the Introductory Course in Computer Science”, 

NSF Local Course Improvement Program, 1978-1980, $14,200 
Co-Director, “A Microcomputer Laboratory for use in Teaching Statistics”, NSF 

Instructional Scientific Equipment Program, 1979-1980, $10,315. 
Director, “CSNET Membership in Support of Computer Science Research”, NSF 

RUI Program, 1987-1990, $9,375. 
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Director, “Computer Science Undergraduate Research Program”, NSF REU Pro-
gram,1992-1994, $86,550; 1995-1997, $114,393; 1998-2000, $146,700; 2001-
2003, $163,213, 2004-2008, $352,000. 

Director, “Use of Ada, Laboratories, and Visualization in the Teaching of Data 
Structures and Discrete Mathematics”, DARPA Curriculum Development Grant, 
1993- 1994, $23,010. 

Director, “Curriculum and Textbook Development Using Ada 9X for the Teaching 
of Object-Oriented Concepts”, US Air Force Contract, 1995-1996, $34,464. 

Co-Director, “An Integrated Classroom/Laboratory for Introducing Students to 
Object Oriented Concepts”, NSF ILI Program, 1996-1998, $46,356. 

Director, “Computer Science, Engineering, and Mathematics Scholarship Program”, 
NSF CSEMS Program, 2005-2008, $398,040. 

Director, “Scholarships for Transfer Students in Science, Engineering, and 
Mathematics”, NSF S-STEM Program, 2007-2012, $564,360. 

 
b. Councilor for the Council on Undergraduate Research: 
  Councilor, Division of Mathematics and Computer Science, 1994-2000, 2003-

present. 
  Member of consultants committee, 1996-present.  
  Leader at CUR Proposal Writing Institute, 2002. 
 
c.  Member of panels related to undergraduate research: 

Dershem, H., with Engel G., McFall*, R., Lopez, A., and S. Wiltz*. "Research 
Experiences for Undergraduates," Twenty-fourth SIGCSE Technical 
Symposium on Computer Science Education, Indianapolis, IN, March, 1993. 

Dershem, H., with Bard, G., and D. Berque. "Finding and Developing Research 
Experiences for Undergraduates in the Small College Setting," Third Annual 
CCSC Midwestern Conference, Greencastle, IN, October, 1996. 

Dershem, H., with Sanders, D., Eller-Meshreki, R., and G. Pitts. "Undergraduate 
Research - Welcome to the 21st Century," Twenty-eighth SIGCSE Technical 
Symposium on Computer Science Education, San Jose, CA, February, 1997. 

Dershem, H., with Hedges, H. "Birds of a Feather Session on NSF-REU Program 
for Computer Science," Twenty-ninth SIGCSE Technical Symposium on 
Computer Science Education, Atlanta, GA, March, 1998. 

Dershem, H. with McGuffee, J., Lankewicz, L., Lewandowski, G., Lopez, D., and 
O. Slotterbeck. “Managing Undergraduate CS Research,” Thirty-third SIGCSE 
Technical Symposium on Computer Science Education, Cincinnati, KY, 2002. 

 
(v) Collaborations and Other Affiliations 
a. Collaborators and Co-Editors 

A list of scientists collaborated with on projects over the last 48 months would 
include: 

Scott Grissom (Grand Valley State University), Michael Jipping (Hope College), 
Ryan McFall (Hope College), Myles McNally (Alma College), Thomas Naps 
(University of Wisconsin-Oshkosh), Samuel Rebelsky (Grinnell College), 
Henry Walker (Grinnell College). 

b. Graduate and Postdoctoral Advisors 
Robert E. Lynch (Purdue University) 

 
c. Thesis Advisor and Postgraduate-Scholar Sponsor 

None 
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1YEAR

1

Hope College

Herbert

Herbert

Herbert

 L

 L

 L

 Dershem

 Dershem

 Dershem - PI  0.00  0.00  0.50 5,225

   0   0.00   0.00   0.00        0
1  0.00  0.00  0.50     5,225

0 0.00 0.00 0.00 0
0 0.00 0.00 0.00 0
0 0
0 0
0 0
0 0

    5,225
948

    6,173

       0
1,000

0

60,000
0
0
0

0    60,000

1,000
0

1,000
0
0
0

    2,000
   69,173

0
 (Rate: , Base: )

   69,173
0

   69,173
0
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2. TRAVEL

3. SUBSISTENCE

4. OTHER
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G.  OTHER DIRECT COSTS

1. MATERIALS AND SUPPLIES

2. PUBLICATION COSTS/DOCUMENTATION/DISSEMINATION

3. CONSULTANT SERVICES

4. COMPUTER SERVICES

5. SUBAWARDS

6. OTHER

   TOTAL OTHER DIRECT COSTS

H.  TOTAL DIRECT COSTS (A THROUGH G)

I.  INDIRECT COSTS (F&A)(SPECIFY RATE AND BASE)

TOTAL INDIRECT COSTS (F&A)

J.  TOTAL DIRECT AND INDIRECT COSTS (H + I)
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 *ELECTRONIC SIGNATURES REQUIRED FOR REVISED BUDGET 

2YEAR

2

Hope College

Herbert

Herbert

Herbert

 L

 L

 L

 Dershem

 Dershem

 Dershem - PI  0.00  0.00  0.50 5,382

   0   0.00   0.00   0.00        0
1  0.00  0.00  0.50     5,382

0 0.00 0.00 0.00 0
0 0.00 0.00 0.00 0
0 0
0 0
0 0
0 0

    5,382
977

    6,359

       0
1,050

0

120,000
0
0
0

0   120,000

1,000
0

1,000
0
0
0

    2,000
  129,409

0
 (Rate: , Base: )

  129,409
0

  129,409
0
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Proposed Granted

PRINCIPAL INVESTIGATOR / PROJECT DIRECTOR AWARD NO.

A.  SENIOR PERSONNEL: PI/PD, Co-PI’s, Faculty  and Other Senior Associates
          (List each separately with title, A.7.  show number in brackets) CAL ACAD SUMR

$ $1.

2.

3.

4.

5.

6. (        ) OTHERS (LIST INDIVIDUALLY ON BUDGET JUSTIFICATION PAGE)

7. (        ) TOTAL SENIOR PERSONNEL (1 - 6)

B.  OTHER PERSONNEL (SHOW NUMBERS IN BRACKETS)

1. (        ) POST DOCTORAL SCHOLARS

2. (        ) OTHER PROFESSIONALS (TECHNICIAN, PROGRAMMER, ETC.)

3. (        ) GRADUATE STUDENTS

4. (        ) UNDERGRADUATE STUDENTS

5. (        ) SECRETARIAL - CLERICAL (IF CHARGED DIRECTLY)

6. (        ) OTHER

   TOTAL SALARIES AND WAGES (A + B)

C.  FRINGE BENEFITS (IF CHARGED AS DIRECT COSTS)

   TOTAL SALARIES, WAGES AND FRINGE BENEFITS (A + B + C)

D.  EQUIPMENT (LIST ITEM AND DOLLAR AMOUNT FOR EACH ITEM EXCEEDING $5,000.)

   TOTAL EQUIPMENT

E.  TRAVEL 1.  DOMESTIC (INCL. CANADA, MEXICO AND U.S. POSSESSIONS)

2.  FOREIGN

F.  PARTICIPANT SUPPORT COSTS

1. STIPENDS         $

2. TRAVEL

3. SUBSISTENCE

4. OTHER

   TOTAL NUMBER OF PARTICIPANTS       (          )                         TOTAL PARTICIPANT COSTS

G.  OTHER DIRECT COSTS

1. MATERIALS AND SUPPLIES

2. PUBLICATION COSTS/DOCUMENTATION/DISSEMINATION

3. CONSULTANT SERVICES

4. COMPUTER SERVICES

5. SUBAWARDS

6. OTHER

   TOTAL OTHER DIRECT COSTS

H.  TOTAL DIRECT COSTS (A THROUGH G)

I.  INDIRECT COSTS (F&A)(SPECIFY RATE AND BASE)

TOTAL INDIRECT COSTS (F&A)

J.  TOTAL DIRECT AND INDIRECT COSTS (H + I)

K.  RESIDUAL FUNDS                           

L.  AMOUNT OF THIS REQUEST (J) OR (J MINUS K) $ $

M. COST SHARING PROPOSED LEVEL $ AGREED LEVEL IF DIFFERENT $

PI/PD NAME FOR NSF USE ONLY
INDIRECT COST RATE VERIFICATION

ORG. REP. NAME*

 *ELECTRONIC SIGNATURES REQUIRED FOR REVISED BUDGET 

3YEAR

3

Hope College

Herbert

Herbert

Herbert

 L

 L

 L

 Dershem

 Dershem

 Dershem - PI  0.00  0.00  0.50 5,543

   0   0.00   0.00   0.00        0
1  0.00  0.00  0.50     5,543

0 0.00 0.00 0.00 0
0 0.00 0.00 0.00 0
0 0
0 0
0 0
0 0

    5,543
1,006

    6,549

       0
1,103

0

120,000
0
0
0

0   120,000

500
0

1,000
0
0
0

    1,500
  129,152

0
 (Rate: , Base: )

  129,152
0

  129,152
0
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$ $1.

2.

3.

4.

5.

6. (        ) OTHERS (LIST INDIVIDUALLY ON BUDGET JUSTIFICATION PAGE)

7. (        ) TOTAL SENIOR PERSONNEL (1 - 6)

B.  OTHER PERSONNEL (SHOW NUMBERS IN BRACKETS)

1. (        ) POST DOCTORAL SCHOLARS

2. (        ) OTHER PROFESSIONALS (TECHNICIAN, PROGRAMMER, ETC.)

3. (        ) GRADUATE STUDENTS

4. (        ) UNDERGRADUATE STUDENTS

5. (        ) SECRETARIAL - CLERICAL (IF CHARGED DIRECTLY)

6. (        ) OTHER

   TOTAL SALARIES AND WAGES (A + B)

C.  FRINGE BENEFITS (IF CHARGED AS DIRECT COSTS)

   TOTAL SALARIES, WAGES AND FRINGE BENEFITS (A + B + C)

D.  EQUIPMENT (LIST ITEM AND DOLLAR AMOUNT FOR EACH ITEM EXCEEDING $5,000.)

   TOTAL EQUIPMENT

E.  TRAVEL 1.  DOMESTIC (INCL. CANADA, MEXICO AND U.S. POSSESSIONS)

2.  FOREIGN

F.  PARTICIPANT SUPPORT COSTS

1. STIPENDS         $

2. TRAVEL

3. SUBSISTENCE

4. OTHER

   TOTAL NUMBER OF PARTICIPANTS       (          )                         TOTAL PARTICIPANT COSTS

G.  OTHER DIRECT COSTS

1. MATERIALS AND SUPPLIES

2. PUBLICATION COSTS/DOCUMENTATION/DISSEMINATION

3. CONSULTANT SERVICES

4. COMPUTER SERVICES

5. SUBAWARDS

6. OTHER

   TOTAL OTHER DIRECT COSTS

H.  TOTAL DIRECT COSTS (A THROUGH G)

I.  INDIRECT COSTS (F&A)(SPECIFY RATE AND BASE)

TOTAL INDIRECT COSTS (F&A)

J.  TOTAL DIRECT AND INDIRECT COSTS (H + I)

K.  RESIDUAL FUNDS                           

L.  AMOUNT OF THIS REQUEST (J) OR (J MINUS K) $ $

M. COST SHARING PROPOSED LEVEL $ AGREED LEVEL IF DIFFERENT $

PI/PD NAME FOR NSF USE ONLY
INDIRECT COST RATE VERIFICATION

ORG. REP. NAME*

 *ELECTRONIC SIGNATURES REQUIRED FOR REVISED BUDGET 

4YEAR

4

Hope College

Herbert

Herbert

Herbert

 L

 L

 L

 Dershem

 Dershem

 Dershem - PI  0.00  0.00  0.50 5,709

   0   0.00   0.00   0.00        0
1  0.00  0.00  0.50     5,709

0 0.00 0.00 0.00 0
0 0.00 0.00 0.00 0
0 0
0 0
0 0
0 0

    5,709
1,036

    6,745

       0
1,158

0

120,000
0
0
0

0   120,000

500
0

1,000
0
0
0

    1,500
  129,403

0
 (Rate: , Base: )

  129,403
0

  129,403
0



SUMMARY
PROPOSAL BUDGET

Funds
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Funds
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(if different)
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NSF Funded
Person-months
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FOR NSF USE ONLY
ORGANIZATION PROPOSAL NO. DURATION (months)

Proposed Granted

PRINCIPAL INVESTIGATOR / PROJECT DIRECTOR AWARD NO.

A.  SENIOR PERSONNEL: PI/PD, Co-PI’s, Faculty  and Other Senior Associates
          (List each separately with title, A.7.  show number in brackets) CAL ACAD SUMR

$ $1.

2.

3.

4.

5.

6. (        ) OTHERS (LIST INDIVIDUALLY ON BUDGET JUSTIFICATION PAGE)

7. (        ) TOTAL SENIOR PERSONNEL (1 - 6)

B.  OTHER PERSONNEL (SHOW NUMBERS IN BRACKETS)

1. (        ) POST DOCTORAL SCHOLARS

2. (        ) OTHER PROFESSIONALS (TECHNICIAN, PROGRAMMER, ETC.)

3. (        ) GRADUATE STUDENTS

4. (        ) UNDERGRADUATE STUDENTS

5. (        ) SECRETARIAL - CLERICAL (IF CHARGED DIRECTLY)

6. (        ) OTHER

   TOTAL SALARIES AND WAGES (A + B)

C.  FRINGE BENEFITS (IF CHARGED AS DIRECT COSTS)

   TOTAL SALARIES, WAGES AND FRINGE BENEFITS (A + B + C)

D.  EQUIPMENT (LIST ITEM AND DOLLAR AMOUNT FOR EACH ITEM EXCEEDING $5,000.)

   TOTAL EQUIPMENT

E.  TRAVEL 1.  DOMESTIC (INCL. CANADA, MEXICO AND U.S. POSSESSIONS)

2.  FOREIGN

F.  PARTICIPANT SUPPORT COSTS

1. STIPENDS         $

2. TRAVEL

3. SUBSISTENCE

4. OTHER

   TOTAL NUMBER OF PARTICIPANTS       (          )                         TOTAL PARTICIPANT COSTS

G.  OTHER DIRECT COSTS

1. MATERIALS AND SUPPLIES

2. PUBLICATION COSTS/DOCUMENTATION/DISSEMINATION

3. CONSULTANT SERVICES

4. COMPUTER SERVICES

5. SUBAWARDS

6. OTHER

   TOTAL OTHER DIRECT COSTS

H.  TOTAL DIRECT COSTS (A THROUGH G)

I.  INDIRECT COSTS (F&A)(SPECIFY RATE AND BASE)

TOTAL INDIRECT COSTS (F&A)

J.  TOTAL DIRECT AND INDIRECT COSTS (H + I)

K.  RESIDUAL FUNDS                           

L.  AMOUNT OF THIS REQUEST (J) OR (J MINUS K) $ $

M. COST SHARING PROPOSED LEVEL $ AGREED LEVEL IF DIFFERENT $

PI/PD NAME FOR NSF USE ONLY
INDIRECT COST RATE VERIFICATION

ORG. REP. NAME*

 *ELECTRONIC SIGNATURES REQUIRED FOR REVISED BUDGET 

5YEAR

5

Hope College

Herbert

Herbert

Herbert

 L

 L

 L

 Dershem

 Dershem

 Dershem - PI  0.00  0.00  0.50 5,880

   0   0.00   0.00   0.00        0
1  0.00  0.00  0.50     5,880

0 0.00 0.00 0.00 0
0 0.00 0.00 0.00 0
0 0
0 0
0 0
0 0

    5,880
1,067

    6,947

       0
1,216

0

60,000
0
0
0

0    60,000

500
0

1,000
0
0
0

    1,500
   69,663

0
 (Rate: , Base: )

   69,663
0

   69,663
0



SUMMARY
PROPOSAL BUDGET

Funds
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proposer

Funds
granted by NSF

(if different)

Date Checked Date Of Rate Sheet Initials - ORG

NSF Funded
Person-months

fm1030rs-07

FOR NSF USE ONLY
ORGANIZATION PROPOSAL NO. DURATION (months)

Proposed Granted

PRINCIPAL INVESTIGATOR / PROJECT DIRECTOR AWARD NO.

A.  SENIOR PERSONNEL: PI/PD, Co-PI’s, Faculty  and Other Senior Associates
          (List each separately with title, A.7.  show number in brackets) CAL ACAD SUMR

$ $1.

2.

3.

4.

5.

6. (        ) OTHERS (LIST INDIVIDUALLY ON BUDGET JUSTIFICATION PAGE)

7. (        ) TOTAL SENIOR PERSONNEL (1 - 6)

B.  OTHER PERSONNEL (SHOW NUMBERS IN BRACKETS)

1. (        ) POST DOCTORAL SCHOLARS

2. (        ) OTHER PROFESSIONALS (TECHNICIAN, PROGRAMMER, ETC.)

3. (        ) GRADUATE STUDENTS

4. (        ) UNDERGRADUATE STUDENTS

5. (        ) SECRETARIAL - CLERICAL (IF CHARGED DIRECTLY)

6. (        ) OTHER

   TOTAL SALARIES AND WAGES (A + B)

C.  FRINGE BENEFITS (IF CHARGED AS DIRECT COSTS)

   TOTAL SALARIES, WAGES AND FRINGE BENEFITS (A + B + C)

D.  EQUIPMENT (LIST ITEM AND DOLLAR AMOUNT FOR EACH ITEM EXCEEDING $5,000.)

   TOTAL EQUIPMENT

E.  TRAVEL 1.  DOMESTIC (INCL. CANADA, MEXICO AND U.S. POSSESSIONS)

2.  FOREIGN

F.  PARTICIPANT SUPPORT COSTS

1. STIPENDS         $

2. TRAVEL

3. SUBSISTENCE

4. OTHER

   TOTAL NUMBER OF PARTICIPANTS       (          )                         TOTAL PARTICIPANT COSTS

G.  OTHER DIRECT COSTS

1. MATERIALS AND SUPPLIES

2. PUBLICATION COSTS/DOCUMENTATION/DISSEMINATION

3. CONSULTANT SERVICES

4. COMPUTER SERVICES

5. SUBAWARDS

6. OTHER

   TOTAL OTHER DIRECT COSTS

H.  TOTAL DIRECT COSTS (A THROUGH G)

I.  INDIRECT COSTS (F&A)(SPECIFY RATE AND BASE)

TOTAL INDIRECT COSTS (F&A)

J.  TOTAL DIRECT AND INDIRECT COSTS (H + I)

K.  RESIDUAL FUNDS                           

L.  AMOUNT OF THIS REQUEST (J) OR (J MINUS K) $ $

M. COST SHARING PROPOSED LEVEL $ AGREED LEVEL IF DIFFERENT $

PI/PD NAME FOR NSF USE ONLY
INDIRECT COST RATE VERIFICATION

ORG. REP. NAME*

 *ELECTRONIC SIGNATURES REQUIRED FOR REVISED BUDGET 

Cumulative

C

Hope College

Herbert

Herbert

Herbert

 L

 L

 L

 Dershem

 Dershem

 Dershem - PI  0.00  0.00  2.50 27,739

 0.00  0.00  0.00 0
1  0.00  0.00  2.50    27,739

0 0.00 0.00 0.00 0
0 0.00 0.00 0.00 0
0 0
0 0
0 0
0 0

   27,739
5,034

   32,773

       0
5,527

0

480,000
0
0
0

0   480,000

3,500
0

5,000
0
0
0

    8,500
  526,800

0
 

  526,800
0

  526,800
0



Budget Justification 
 
A1. Senior Personnel: The PI is supported for one-half month each summer. This is 
calculated at 1/18 of the PI’s 9-month salary of $94,080 the first year with a 3% 
increment each succeeding year. This is support for management of the project, 
directing the assessment process, and preparation of reports.  
 
C. Fringe Benefits: Fringe benefits for the PI are computed at 18.15% of salary. This 
covers the college contribution to FICA/MQFE (7.65%) and college contribution to 
retirement (10.5%). 
 
E1. Travel: Travel costs are to support faculty and student travel between high 
schools and Hope College for the purposes of recruitment and conducting workshops. 
This is budgeted at $1000 in year 1 and incremented by 5% each year thereafter. 
 
F1. Participant Support Cost: The budget is calculated based on six new fully-
funded participants each year for two years. It is anticipated that the 12 students will 
receive the maximum stipend of $10,000 for four years. If a student’s financial need 
is less than $10,000, the amount of the need will be awarded. The total amount 
requested is $480,000.   
 
G1. Materials and Supplies: Supplies to support the recruiting of students. This will 
include expense for printed and web material development and distribution. These 
expenses are budgeted at $500 per year in years 1 through 2. In support of activities 
associated with group cohesion, mentoring, and educational seminars and colloquia, 
funds are requested for hospitality and other activity expenses. These are budgeted at 
$500 per year in all five years. 
 
G3. Consultant Services: Project assessment and evaluation will be carried out by 
the Frost Center for Social Science Research at Hope College for $1,000 per year.  
 
Program Administration Costs: 
Expenses under A1 ($27,739), C ($5,034), and supplies in G1 ($1,000) are included 
as Program Administration Costs. The total Program Administration cost is $33,773 
which is 7.0% of the total scholarship amount of $480,000.. 
 
 
Student Support Costs:  
Expenses under E1 ($5,527), activity support part of G1 ($2,500), and consultant 
services G3 ($5,000) are included as Student Support. The total Student Support cost 
is $13,027 which is 2.7% of the total project budget of $480,000. 
 



Current and Pending Support
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HOPECOLIEGE DEPARTMENT OF PSYCHOLOCY

DATE: July 25, 2008

TO: Dr. Herb Dershem, Chemistry

FROM: Mary hman, Chairperson HSRB
Psychology Dept.

M E M O R A N D U M

/tAJ

RE: Approval of research, HSRB exemption

I've read your proposal and heard your confirmation that the results of the data collected
will only be used to report your assessment to NSF (not for public consumption).

Given these factors, your NSF research titled, "scholarships for Pursuing Applications
and Research in Computer Science," has been determined to be exempt from review as
described in the Code of Federal Regulations [Title 45,Part46, Proteition of Human
Subjects, Subpart A, Category 1 "..research on the effectiveness of or the comparison
among instructional techniques, curricula, or classroom management methods."
and Category 2,i.e., "research involving the use of educational tests (cognitive,
diagnostic, aptitude, achievement), survey procedures, interview procedures or
observation of public behavior"].

Thank you for your CITI certificate, which is being sent on to the Frost Center.

Best wishes in your research.

SCIENCE CENTER /  35 EAST 12TH STREET
PO BOX 9OOO /  HOLLAND, MICHICAN 49422_9OOO
616-395-7730 /  FAX 616-395-7121



PI/CO-PI Management -
Proposal Functions | HOME 

NSF Home | News | Site Map | GPG | AAG | Contact Us |

FastLane Help

Change Password | Logout

Proposal Status | MAIN Organization:  Hope College 

Proposal Detail:

Proposal Information

Proposal Number:  0849691

Proposal Title:  Scholarships for Pursuing Applications and Research in Computer Science

Received by NSF:  08/11/08

Principal Investigator:  Herbert Dershem

Performing
Organization:

 Hope College

 

This Proposal has been Electronically Signed by the Authorized Organizational Representative (AOR).

 

NSF Program Information

NSF Division:  Division of Undergraduate Education

NSF Program:  S-STEM: SCHOLARSHIPS IN SCI, TECH, ENG, AND MATH

Program Officer:  Stephen C. Cooper

PO Telephone:  (703) 292-8670

PO Email:  sccooper@nsf.gov

 

Proposal Status

Status As of Today Dated: 02/18/09

This proposal has been declined by NSF.

Comments from the cognizant Program Officer:

Dear Dr. Dershem:

As indicated in an e-mail that you will receive from the Director or Deputy Director of NSF's Division of
Undergraduate Education, this proposal could not be funded within this year's budget for the NSF Scholarships
in Science, Technology, Engineering, and Mathematics Program. We regret to inform you of this decision.

Your proposal was reviewed by a panel of STEM and student-support professionals. The reviews, together with
the program officer's evaluation of the proposal, were a major factor in our decision not to fund the proposal.
Please understand that individual reviewers' comments do not necessarily reflect NSF's policy or position.

Panelists found several positive aspects in the proposal. They recognized the strong academic programs at Hope
College. They liked the strong support structures (especially the peer mentoring, alumni mentoring and first
year seminar) in place at the college. They liked the emphasis on scholars participating in undergraduate
research. They approved of the recruitment and outreach plans. They appreciated the successes with previous
CSEMS/S-STEM grants. However, they also had a few concerns. Their most significant concern was the fact that
most of the work fell on the shoulders of you as a single PI. They wanted to see a team, to be able to better
distribute the project tasks. Also, they were concerned about your ability to solely manage this project on top of
the other two CSEMS/S-STEM grants. Additionally, they struggled with the structure of the first half of the
proposal. Reviewers reported getting lost among the figures, without getting the message of a coherent plan.

You are encouraged to revise the proposal to take account of reviewers' comments, and submit the revision to
the program's next competition. However, there is no guarantee that a revised proposal will be funded. Revised
proposals receive a de novo review, and recommendations for funding take into account both the quality of
other proposals received and the availability of program funds.

We appreciate your interest in undergraduate education.

Stephen Cooper
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Program Director
Division of Undergraduate Education
NSF

 

Reviews

All of the reviews of your proposal that have been released to you by your NSF program officer can be viewed
below. Please note that the Sponsored Project Office (or equivalent) at your organization is NOT given the
capability to view your reviews.

Document:  Release Date:

Panel Summary #1  Dec 29 2008 3:11PM

Review #1  Dec 29 2008 3:11PM

Review #2  Dec 29 2008 3:11PM

Review #3  Dec 29 2008 3:11PM

Review #4  Dec 29 2008 3:11PM

Review #5  Dec 29 2008 3:11PM

Review #6  Dec 29 2008 3:11PM

Review #7  Dec 29 2008 3:11PM

 

Context Statement

National Science Foundation
Directorate for Education and Human Resources
Division of Undergraduate Education
NSF Scholarships in Science, Technology, Engineering, and Mathematics Program

GENERAL INFORMATION FOR APPLICANTS, FY2009

For the August 12, 2008, deadline, the NSF Scholarships in Science, Technology, Engineering, and Mathematics
(S-STEM) program received 277 proposals requesting about $157 million. It is anticipated that approximately
$50 million will be available to support S-STEM projects in FY2009. These funds will permit support of
approximately 85 awards.

Each proposal was evaluated by a panel of reviewers, who had electronic access to the proposals assigned to
that panel through NSF's FastLane system. Each reviewer read proposals and wrote individual reviews, and then
the panel convened as a group to discuss the proposals under consideration. Following these discussions,
reviewers finalized their individual written reviews of each proposal. The written remarks are addressed to NSF
and reflect the views of individual reviewers. For each proposal, one member of the panel prepared a summary
of the discussion.

Decisions about particular proposals are often difficult, and factors other than reviewers' comments and ratings
enter into the decision. Comments by a reviewer must sometimes be considered in the context of other reviews
by the same person. The amount of funds available to the program for proposals and general Foundation
policies are also important decision factors.

Principal and Co-Principal Investigators may read the Panel Summary and the individual reviews of their
proposal via FastLane. Please feel free to contact the cognizant program officer if more information would be
helpful. To see the awards that are made as a result of this competition, visit the S-STEM program's home page
on NSF's Web site, http://www.nsf.gov/funding/pgm_summ.jsp?pims_id=5257, and click on the link "Abstracts
of Recent Awards Made Through This Program."

The next deadline for S-STEM proposals is likely to be in August 2009. Please visit the S-STEM program's home
page (http://www.nsf.gov/funding/pgm_summ.jsp?pims_id=5257) to find up-to-date information on the
proposal deadline and to view the new program solicitation, which will be published at least three months
before the proposal deadline.
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Panel Summary #1

Proposal Number: 0849691

Panel Summary:
Panel Summary

Summary

Hope College Department of Computer Science plans to offer 6 four year scholarships, $10,000 per year, to
entering freshmen in the first two years of the proposed Scholarships for Pursuing Applications and Research in
Computer Science (SPARCS) program. The program extends and complements two active CSEMS and S-STEM
scholarship programs at the College by focusing solely on computer science majors. The panel suggests the PI
resubmit with a more careful presentation of the proposal.

Intellectual Merit:

Strengths

The strong academic programs at Hope combined with the PIs experience with existing CSEMS and S-STEM
scholarship programs and associated support structures are good indicators of success for the proposed
program. The encouragement to participate in undergraduate research highlights the strong faculty
commitment to the program as well as the involvement of all of the computer science faculty in various aspects
of the program.

Concerns

The most significant weakness is the presentation style, which is sometimes disorganized, repetitive, and hard
to understand. Another major concern is the ability of the lone PI to handle all of the tasks outlined in the
proposal given his responsibilities for the two current scholarship programs. A division of labor with additional
CO-PIs would be preferable and perhaps more realistic. Finally, the student support services and activities are
effective only if students participate in them, and very few of them are required. The panel suggests formally
building some of them into the program.

Broader Impacts:

Strengths

The personal contact with high school references was viewed as an effective recruiting strategy with both short
and long term benefits.

Concerns

The assessment plan is too general and should be tied to the results of the previous CSEMS program.
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Review #1

Proposal Number:  0849691

Performing
Organization:

 Hope College

NSF Program:  S-STEM: SCHOLARSHIPS IN SCI, TECH, ENG, AND MATH

Principal Investigator:  Dershem, Herbert L

Proposal Title:  Scholarships for Pursuing Applications and Research in Computer Science

Rating:  Good

REVIEW:

What is the intellectual merit of the proposed activity?

Intellectual Merit

Strengths û PI has past NSF funding experience with CSEMS Program and has achieved tremendous success in
retaining students.

Selected students will receive scholarship support in the amount of $10,000 with strong academic support ,
specifically mentoring, community building events, career exposure, research and internship opportunities.
These programs provide the framework for student success according to the research.

Good recruitment plan which requires students to provide the name of high school teacher to serve as a
reference. This serves as a good tool for future recruitment.

Underrepresented groups given preference û most ineligible because they are over awarded. This is a great
problem to have as it is the reverse at most institutions.

Weakness û Single PI performing much of the work of the grant. Oversight team provides advice and evaluation
but are not involved in the day-to-day program management.

What are the broader impacts of the proposed activity?

Good assessment and evaluation plan

If successful, project has the potential to provide considerable talent to the CS profession

Internships, professional mentoring and involvement in research provides a clear path to professional careers in
CS or the pursuit of graduate studies.

Helps with the overall diversity initiatives at institution.

Summary Statement

Good proposal overall. Not sure that the detailes of the grant can be accomplished by a single individual.
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Review #2

Proposal Number:  0849691

Performing
Organization:

 Hope College

NSF Program:  S-STEM: SCHOLARSHIPS IN SCI, TECH, ENG, AND MATH

Principal Investigator:  Dershem, Herbert L

Proposal Title:  Scholarships for Pursuing Applications and Research in Computer Science

Rating:  Good

REVIEW:

What is the intellectual merit of the proposed activity?

The University is trying hard to make a difference in student's lives. The support services for students are in
place from the CSEMS grant. Students will attend a specially designed First-Year seminar; have intensive
faculty advising, etc. Students will be recruited from high schools which have financially needy students.
Female students will be targeted.

What are the broader impacts of the proposed activity?

Can 12 academically talented and financially needy students succeed in CS with a large scholarship made
available to them? If this is true, the broader impact will be known.

Summary Statement

Data from the CSEMS grant is not always clear. In 2005 94% were retained at Hope but 100% were retained in
the CSEMS fields. Nor is there any indication of how many of these students were CS majors for this new grant
to build on it. The data on the % of females graduation in CS is said to be smaller then the national data, what
is the national data. How is the second group being funded for their last year? Is this year six of the grant? CS
workshops for HS students will not occur in time to recruit students for this grant.
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Review #3

Proposal Number:  0849691

Performing
Organization:

 Hope College

NSF Program:  S-STEM: SCHOLARSHIPS IN SCI, TECH, ENG, AND MATH

Principal Investigator:  Dershem, Herbert L

Proposal Title:  Scholarships for Pursuing Applications and Research in Computer Science

Rating:  Very Good

REVIEW:

What is the intellectual merit of the proposed activity?

Strengths
The institution is currently receiving a CSEMS and S-STEM grants with great success shown on the CSEMS. The
proposal models the CSEMS project. A good student and academic support system is in place and will be
enhanced. Good description of each program provided. The First Year Seminar course being geared to the
participants and the undergraduate research have shown good results and will be maintained. The Academic
Support Center will serve the participants well and the Computer Science workshops will add to the recruiting
mix. The recruitment plan is well documented. Strong faculty commitment to the field with over 300
undergraduate co-authored publications with faculty since 1990.

What are the broader impacts of the proposed activity?

This project will help to increase the number of underrepresented students interested in the computer science.
It will also enhance the partnership with the institution, area high schools and increase the awareness of the
field to underrepresented groups.
The assessment and evaluation plan would have benefited from base information for assessment. The
information was presented in the CSEMS (number of majors, retention, etc) and that information could be used
as baseline data for assessment in this plan.

Summary Statement

This was a very well written and supported proposal building off past successes of a CSEMS grant
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Review #4

Proposal Number:  0849691

Performing
Organization:

 Hope College

NSF Program:  S-STEM: SCHOLARSHIPS IN SCI, TECH, ENG, AND MATH

Principal Investigator:  Dershem, Herbert L

Proposal Title:  Scholarships for Pursuing Applications and Research in Computer Science

Rating:  Very Good

REVIEW:

What is the intellectual merit of the proposed activity?

Hope has a proven record with a previous CSEMS grant.and an S-STEM grant. In particular, they have a record
with women and minorities that exceed institutional averages for minorities and national averages for women.
All students take a freshman seminar aimed specifically at computer science students. They run a summer CS
research program for students. They will rely on peer mentoring with upper level students.

What are the broader impacts of the proposed activity?

They have seen a marked decline in interest in computer science (as has virtually everyone else). . Scholarship
money could, of course, help to reverse that trend. As an outreach activity, they will start doing workshops for
high school students using Alice.

Summary Statement

This proposal focuses exclusively on computer science. They note that they have the capacity to handle
additional computer science majors. They will strive for gender balance in the scholarships. Hope College has
always been model for other institutions to emulate. They have a national reputation for doing things well. 40%
of their students are interested in science or mathematics.
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Review #5

Proposal Number:  0849691

Performing
Organization:

 Hope College

NSF Program:  S-STEM: SCHOLARSHIPS IN SCI, TECH, ENG, AND MATH

Principal Investigator:  Dershem, Herbert L

Proposal Title:  Scholarships for Pursuing Applications and Research in Computer Science

Rating:  Good

REVIEW:

What is the intellectual merit of the proposed activity?

Well-qualified PI and strong CS program. Experience with the current CSEMS and S-STEM projects are
beneficial to proposed program, although the success of the current CSEMS program is unclear. Only having one
PI and making him personally responsible for many of the details of the implementation seems unrealistic. The
proposal would be strengthened by listing more CO-PIs and delegating the work.

Clear processes in place for recruitment and selection of participants, though no specific test score requirements
are given. Recruitment activities already underway in anticipation of funding demonstrate a strong commitment
to the program.

Effective support activities are available - peer mentoring, alumni mentoring, first year seminar, REU
opportunities, social events, and colloquia. Many of these activities are optional and may need to be required to
be effective for participants.

What are the broader impacts of the proposed activity?

The entire computer science faculty is involved with various activities of the program showing a strong buy in
from the department.

Potential for significant impact on the enrollment in Hope College's computer science program, which continues
to show declines.

Students are likely to participate in undergraduate research experiences at Hope or other colleges.

Summary Statement

Overall a strong proposal, but the presentation style is not clean - unclear and sloppy at times. Can the PI
effectively direct this program in addition to the two current scholarship programs, CSEMS and S-STEM, for the
next year in which all three are active?
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Review #6

Proposal Number:  0849691

Performing
Organization:

 Hope College

NSF Program:  S-STEM: SCHOLARSHIPS IN SCI, TECH, ENG, AND MATH

Principal Investigator:  Dershem, Herbert L

Proposal Title:  Scholarships for Pursuing Applications and Research in Computer Science

Rating:  Good

REVIEW:

What is the intellectual merit of the proposed activity?

The program would fund two cohorts of six students majoring in computer science for the life of the project.
They currently have some success with a CSEMS project and those participants, who would be seniors when this
project starts, would be peer mentors for incoming freshmen. All 6 SPARCS students would be enrolled in a
section of a FYS taught by the PI, along with 14 other students who have expressed interest in the field.
Recruitment plans are somewhat sketchy, but do include inviting hs teachers and students to some of the
activities planned for SPARCS students, as well as computer science workshops for high school students based
on Alice û which should help increase interest. There is some mention of assigning each student a faculty
advisor and an alumni mentor from industry, but this is not spelled out in great detail. The proposal refers to
making students aware of certain support services on campus and encouraging them to do certain things, but
not much of this is built into the program.

What are the broader impacts of the proposed activity?

There is some mention of increasing participation from females and URM, but no real plan to detail how they will
do this. They mention selection criteria, but do not specify what they are. The evaluation plan will be done by
the same external evaluator used for CSEMS. This should provide objectivity as well as familiarity with the goals
of the program.

Summary Statement

I found the first part of the proposal to be somewhat scattered and disjointed. The latter section which
described the quality of the education programs was much more coherent and detailed numerous awards and
innovative programs.
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Review #7

Proposal Number:  0849691

Performing
Organization:

 Hope College

NSF Program:  S-STEM: SCHOLARSHIPS IN SCI, TECH, ENG, AND MATH

Principal Investigator:  Dershem, Herbert L

Proposal Title:  Scholarships for Pursuing Applications and Research in Computer Science

Rating:  Very Good

REVIEW:

What is the intellectual merit of the proposed activity?

Strengths: Cohort model and peer mentoring are strengths. The College has strong academic program in cs.
Overall the College is ranked well nationally. They have shown good success in sending graduates on to
advanced degrees. Faculty are well-qualified. Program is strong in undergraduate research.
Weaknesses: Not completely clear how well previous programs performed.

What are the broader impacts of the proposed activity?

Strengths: The recruiting and screening plan are solid.
Weaknesses: Previous projects have not uniformly successful. The number of students reached seems small for
the dollars spent.

Summary Statement

Overall a solid proposal from a program with strong academic strengths.
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